
 

Admin/pupilpremium/planning and evaluation outline 2020-21 

 

 

Norman Gate School – Pupil Premium 2020/21 (Financial Year) 

Pupil Premium 

Pupil Premium is additional funding for schools to support enhanced progress for 

children from vulnerable groups.  It is used to provide resources or support for pupils who 

currently (or within the last 6 years) receive free school meals or who are in care of the 

Local Authority or whose parents are currently serving or have served in the armed 

forces.  Schools are free to spend Pupil Premium to meet the needs of the children and 

will be held accountable for how they have used the additional funding to support 

pupils. 

The Pupil Premium at Norman Gate School 

At Norman Gate we ensure staff ratios are high and that additional support is focussed 

on learning outcomes for each child. 

All schools are experiencing unprecedented challenges in supporting children through 

a developing pandemic with associated lock downs, isolations and school closures. 

Some interventions have been delayed or modified and there has been an emphasis 

on home learning through our remote learning platform, Class Dojo. It has been 

extremely challenging to maintain face to face teaching and additional support. 

Money has been allocated to: 

 Support children’s emotional well being so they are ready and able to learn and 

to be resilient to further disruption associated with the ongoing pandemic 

 Support the development of social skills through outdoor learning 

 Provide additional support for emotional literacy via play therapy 

 Provide additional sensory input to enable children to be ready to learn. 

 Engage with parents who find it difficult to engage with their child’s learning or 

who need help to support their child and to provide a remote learning platform 

understood and accessed by the overwhelming majority of parents 

Use of funding 2020/2021: 

Total received:                £43,597    

  

Play therapy    £3500  

Family Partnership worker  £23,000 

OT (Therapist & Equipment) £8500 

ELSA     £5000 

Additional Staff Time                       £3597 

 (Supporting Emotional well-being)        

Total spend                                      £43,597      
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Norman Gate School 
 

Pupil Premium 2020/2021 

Planning and Evaluation Outline 
   

Pupil Premium used 

for: 

 

Amount allocated 

to the intervention/ 

action 

(£) 

Percentage Is this a new 

or continued 

activity/cost 

centre? 

Brief summary of the 

intervention or 

action, including 

details of year groups 

and pupils involved, 

and the timescale 

Specific intended 

outcomes: how 

will this 

intervention or 

action improve 

achievement for 

pupils eligible for 

the Pupil 

Premium?  What 

will it achieve if 

successful? 

How will this 

activity be 

monitored, when 

and by whom?  

How will success 

be evidenced? 

Actual impact: What did the 

action or activity actually 

achieve?  Be specific: 

‘As a result of this action…’ 

If you plan to repeat this 

activity, what would you 

change to improve it next 

time? 

ELSA 

 

(Learning Mentors) 

£5000 11.5 Continued Increase readiness to 

learn. Improve 

emotional well being  

Increase progress.  Pupil progress as 

evidenced in 

Earwig 

Improved self-regulation 

Pupils ready to learn. 

Deployment of Learning 

Mentors has been delayed 

Additional Staff 

Time 
£3597 8 Continued To enable staff to 

work with smaller 

groups of children. 

Pupils achieve at 

least expected 

progress as 

evidenced in 

Earwig  

Monitored by 

class teachers, 

Earwig , 

leadership team 

All classes benefitted from 

additional time. Support was 

for emotional health and well-

being or direct teaching in 

smaller groups. Ongoing 

development of mindful 

movement and mindfulness 

FPW 

 

 

£23000 53 Continued 

 

Working with families 

to support at home 

and improve 

readiness to learn, 

Parental 

engagement with 

child’s learning. 

Workshops, , leaflets, 

support in the home. 

Time scales vary 

according to need 

Better 

engagement with 

parents, Children 

more ready to 

learn. Improved 

parental 

engagement with 

child’s learning – 

happier families 

Welfare call 

during closure or 

non attendance 

 

Feedback and 

evaluations from 

FSW 

Parent 

questionnaire 

Attendance impacted by 

covid restrictions  

Meeting limited by covid 

restrictions 
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Pupil Premium used 

for: 

 

Amount allocated 

to the intervention/ 

action 

(£) 

Percentage Is this a new 

or continued 

activity/cost 

centre? 

Brief summary of the 

intervention or 

action, including 

details of year groups 

and pupils involved, 

and the timescale 

Specific intended 

outcomes: how 

will this 

intervention or 

action improve 

achievement for 

pupils eligible for 

the Pupil 

Premium?  What 

will it achieve if 

successful? 

How will this 

activity be 

monitored, when 

and by whom?  

How will success 

be evidenced 

Actual impact: What did the 

action or activity actually 

achieve?  Be specific: 

‘As a result of this action…’ 

If you plan to repeat this 

activity, what would you 

change to improve it next 

time? 

Play Therapy £3500 8 Continued Supporting emotional 

needs so children 

can access learning. 

Happier more 

sociable individuals. 

Children referred by 

class teachers and HT 

Children make 

better progress 

Progress 

monitored by 

class teachers,  

Reports from Therapist are very 

positive. Demand for therapy 

remains high within school. LT 

and therapist liaise about 

continuing with therapy or 

whether to close case. 

 

Some Therapy sessions have 

been postponed during the 

pandemic with funding 

redirected to ELSA, Family 

liaison and welfare calls. 

Contact with families during 

lockdowns was highly valued 

but very intense and time 

consuming for staff. 

OT (therapist and 

equipment) . This is 

a new therapist 

£8500 19 Continued 1-1 support with  

functional skills, 

sensory processing 

issues. Advice and 

support for staff to 

support children. 

Input and longevity 

will vary according to 

need increasing 

need for remote 

contact and liaison 

with teachers was 

remote for significant 

periods of the 

pandemic 

Improved 

functional skills, 

management of 

own sensory 

needs 

Feedback from 

OT/ parents and 

class teachers 

The needs of the pupils 

continues to become more 

diverse. The support and 

involvement of the OT is 

extremely helpful to teachers 

and in meeting needs. 

Feedback from support staff 

and teachers is positive. New 

and different equipment is in 

place to meet sensory diet. 

Individual programmes are in 

place. Pupils continue to 

make good or better progress. 

Pupils in school continued to 

access suitable activities. 

Programmes sent remotely to 
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parents were difficult to 

monitor 
 

 

Progress Report: 

Norman Gate has changed the model for Assessment. The Earwig platform will provide coverage from EYFS to Yr 6 and NC. The period of transition means 

that there will be no comparative data. Pupils will have specific targets and be monitored to evidence expected progress is made 

Covid-19. From March 20th 2020 Norman Gate, like schools across the country was closed due to the national lockdown. This had a catastrophic impart on 

end of year assessments for July 20. As a result there were no, formal assessments in July 20. 

In-school assessments showed that in January 20 the overwhelming majority of pupils we on track to meet their targets for July 20. Enhanced strategies 

identified to support those who were not on track were overtaken by lockdown. 

During lockdown school maintained phone contact with the most vulnerable children and provided remote learning and practical teaching packs of 

resources for individual families 

Next Pupil Premium report will be April 2022 

 

 


